
EFL Roadrunners - Football & Cheer
Meeting Leader: Matt Marcil, President
Secretary: Michelle VanNostrand

Date: 9/13/2023
Time: 20:30

Location: Robert Tedford Park, Ellington

Attendance:
Matt Marcil Brian Moody Coach JC (Jhamari Copening)
Eric Akstin Marque Mercure
Tiffanie Moody (departed at 9:52pm) Cassie Laliberte
Michelle VanNostrand Jarrett Hunter
Sarah Akstin Ashley Ladr
Missi Lee Derik Dumond (departed at 10:15pm)
Adam Palotti Jim Gottier (departed at 9:38pm)

Not in Attendance:
Melissa Dumond

Meeting Called to Order - Matt Marcil - 20:42

Open Parent Discussion: 2 Junior parents discussed their thoughts and feelings regarding a situation with former assistant coach, Mike 
Webb

Matt Wolff spoke on behalf of Coach Hunter, noting that he is a great asset to the league and he has seen a remarkable turnaround 
with his child this season
Kiki Bruscoe also spoke on the current situation; child is passive and Coach Hunter has been a great support, teaches unity and 
when problems/challenges arise, should be coming together as a family and working together. This situation has caused tension 
between kids and parents; attacks need to stop. Would like to find a resolution together and come together for the children.

Mike Webb spoke on his behalf- Not sorry for sending out the email to B-team parents but sorry for sending through league wide 
sports connect account. Wants to remain on the board to help EFL grow; help kids and help the board grow.

Closed Board Discussion

President - Matt Marcil
President update on the following items:
° E-ballot will be sent out for Mike Webb to remain as registration coordinator

° In regards to playing time; this was address with staff (coaches) and a scrimmage was set up on 9/28 for players 
that have minimal playing time during regular games

° Banquet Committee- Sarah (chair), Marque, Michelle, Cassie, Missi, JC
° Current AT; complaints not very attentive during first couple games- will put a request that we not have him

° Discussion regarding the weather; no ice available; observed being on phone during games

° Scoreboard broken
° Donations for a new one? Sponsors?

° Purchased in 2005

° A couple of parents have volunteered to take a look

° Parts are fixable but by the company in GA and need to be overnighted

° Once received, takes about 24-48 hours; estimated to return is Saturday, if not Monday; cost is $500-$800

Cassie motioned to spend up to  $800 to fix scoreboard, Michelle 2nd
All in favor - The motion carries

Vice President - Eric Akstin
° Nothing to report



Treasurer - Tiffanie Moody
° Treasurer’s Report not ready yet; will be sent out and voted via email

° See attached treasures report

Operating Account $10,027.10
Savings Account $7,864.90

° A lot of money going out, and not a lot coming in at this time; registration and annual fundraiser as biggest sources

° $644 unallocated money spent

° Receipts are needed immediately once something is purchased via e-mail

° Only 1 pending Riddell invoice to date (lineman jerseys); all others paid

Secretary - Michelle VanNostrand
° No registration payment check in PO Box; last registration payment due 9/15
° Dave Race payments coming in
° Ordering breast cancer awareness socks for football players through Epic Sports; $3.99/pair

Football Coordinator- Brian Moody
° Coaches need to point out AT to opposing coach/staff and officials
° 8 play minimum, per player per game; this is being tracked and sheets are being collected at end of games
° No issues have been reported
° Next meeting 18th w/SNEYFC

Cheer Coordinator - Sarah Akstin
° Next all adult coach meeting on the 18th @6:30 pm at Polish Club
° Shoes should be all set; issue with 1 Micro cheerleader
° Breast cancer long sleeve shirts ordered and using bows from last year
° Cheer Comp- Saturday November 18th at Foxwoods

° room blocks available

° volunteers needed for competition from our league

° Volunteers needed for clean-up

° Need 2 security "guards" for the cheerleaders

° 8 volunteers that are organized by football coordinator

Registration/Apparel Committee Update - Mike Webb
° Nothing to report
° Michelle will send updates to coaches as needed

Volunteer Coordinator - Cassie Laliberte
° Encountering a serious loophole with volunteer opt out fee

° Parents are signing up but then not completing their volunteer responsibility and only losing $50 volunteer fee

° An email needs to be drafted to follow-up on the volunteer requirement and that the additional $100 will apply if not 
fulfilled

° Follow-up to those families that have no volunteered

Concessions Manager Update- Cassie Laliberte/Adam Palotti
° So far not the greatest in regards to money raised; games cut short due to weather
° Big issue with Wifi cutting out and then card reading not working
° Feedback from most recent games:

° cook eggs all the way through; not runny
° not cook burgers so well done; get hard and dry in warmer as they continue cooking



Fundraiser Update - Missi Lee
° Annual Fundraiser Update

° $4100 so far to Tiff

° had to order more raffle tickets; didn't have enough left over from last year

° Missi will be purchasing gift cards in October

° Mum Sale on 9/16 from 9a-2p; Rain or Shine
° mums coming from Baggot Family Farm, East Windsor

° volunteers needed: 6am setting up and mums being delivered

° 9 inch- $8/per or 5 for $35; 12 inch- $20/per or 2 for $35

° There has been requests for alternate payment options for 50/50

° issues with service in regards to square payment

° would need to potentially pull cash from concessions for payout

° additional payment options not available at this time

Equipment Manager Update- Jim Gottier
° 3 helmets have been destroyed/damaged; invoice sent out for damages costing $900

Game Day Coordinator Update - Derik Dumond
° Amazing day of football- good games- no issues

Webmaster Update - Melissa Dumond
° Post treasurer's report

Player Parent Rep - Adam Palotti
° No emails received
° Send email out to parents letting them know that Adam is here for any issues that may arise that they may not be 

able to reach out to the coach regarding

New Business
° Marque presented that Sara H wanted to get together with EFL family

° looking for volunteers to organize/host

° to celebrate; informal gathering

° get together with families close to Ryan; possible drinks at Still?

° Need to send out reminder to parents that there should not be any tailgating during the games/on the field; 
concessions is open to help raise money for the league

° Brian motioned to rename the annual scholarship to Ryan Herget Memorial Scholarship.

° discussion: Members suggested adding an additional scholarship or having two different scholarships to be able to give to 
more past athletes. This would be an added line item to be added for next year. Budget $1000 for cheer & $1000 for 
football. Donations toward scholarship fund as well.

° The board approved renaming the current scholarship as presented above, and not adding an additional scholarship at this time. 

Sarah 2nd motioned to change/rename annual scholarship
All in favor - The motion carries

Old Business

° UConn football ticket update
° UConn game 9/30/23 against Utah St. at 12 pm; EFL bye week except Pee Wee

° Tailgating begins at 8am

° Email to be sent out as a reminder that tickets are still available for this event at group rate

Next Meeting: 10/11/2023 ~8:30 pm (after practice)- Tedford Memorial Park, Ellington CT

Marque motions to adjourn, Cassie 2nd, All in Favor

Meeting Adjourned - 22:28
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Ellington Football League FY 2023
Treasurer's Report
08/01/2023 - 08/31/2023

Registration Income Expenses Year to Date Net Budget More/-Less

Registration Income $3,148.22 $6.00 $22,789.07 $28,000.00 -$5,210.93

Registration Refunds and Deposit Refunds - $677.68 $575.33 -$9,000.00 $9,575.33

Registration Totals $3,148.22 -$683.68 $23,364.40 $19,000.00 $4,364.40

Concession Stand Income Expenses Year to Date Net Budget More/-Less

Food and Beverage Sales $7,093.29 $3,735.72 $2,156.16 $15,000.00 -$12,843.84

Apparel Sales $2,296.32 $4,415.00 -$2,604.24 $1,700.00 -$4,304.24

Equipment and Fixtures - - -$477.49 -$1,000.00 $522.51

Misc Non Sales Supplies - $60.00 -$60.00 -$100.00 $40.00

Certification and Permits - - -$102.50 -$100.00 -$2.50

Concession Stand Totals $9,389.61 -$8,210.72 -$1,088.07 $15,500.00 -$16,588.07

Fundraisers Income Expenses Year to Date Net Budget More/-Less

Sponsorships $150.00 - -$850.00 $1,500.00 -$2,350.00

50/50 Game Day Raffle - - - $1,300.00 -$1,300.00

Annual Ticket Book Raffle - - - $9,500.00 -$9,500.00

Donations - - -$70.56 $1,000.00 -$1,070.56

Old Uniform Sales - - - $200.00 -$200.00

Egg My House Fundraiser - - $1,668.75 $1,900.00 -$231.25

Mother's Day Plant Sale - - $1,629.10 $1,500.00 $129.10

Roadrunners Night Out Brewery - - - $1,200.00 -$1,200.00

Mums Sale - - - $800.00 -$800.00

Rowdy's Rockin' Night Out - - - $1,100.00 -$1,100.00

Purse Bingo $2,508.75 $1,037.24 $1,292.83 $3,200.00 -$1,907.17

Ryan Herget Memorial - $259.07 -$259.07 - -$259.07

Fundraisers Totals $2,658.75 -$1,296.31 $3,411.05 $23,200.00 -$19,788.95

Operating Costs Income Expenses Year to Date Net Budget More/-Less

Field Upkeep - - -$96.75 -$500.00 $403.25

Trainer - $270.00 -$360.00 -$1,900.00 $1,540.00

Referees - $390.00 -$890.00 -$5,600.00 $4,710.00

Star Hill Tolland Bubble - - - -$2,000.00 $2,000.00

Coaches Clinics - - - -$500.00 $500.00

USA Football/Head up Training - - -$300.00 -$100.00 -$200.00

HUDL - - -$400.00 -$200.00 -$200.00

CPR Certification - - - -$200.00 $200.00

Background Checks - $430.50 -$840.50 -$800.00 -$40.50

Transfers $21,332.58 $21,332.58 - - -

Unknown Items - $644.93 -$644.93 - -$644.93

Operating Costs Totals $21,332.58 -$23,068.01 -$3,532.18 -$11,800.00 $8,267.82
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Uniforms and Equipment Income Expenses Year to Date Net Budget More/-LessUniforms and Equipment Income Expenses Year to Date Net Budget More/-Less

New Equipment Purchases Football - $13,851.76 -$23,341.34 -$8,000.00 -$15,341.34

New Equipment Purchases Cheer - - - -$1,000.00 $1,000.00

New Uniform Purchases Football - $44.99 -$760.81 - -$760.81

New Uniform Purchases Cheer $376.00 - -$1,186.20 -$4,000.00 $2,813.80

Cheer Bows/Pompoms - $999.69 -$999.69 -$1,000.00 $0.31

Coaches Shirts - - - -$700.00 $700.00

Helmet Reconditioning - $1,207.67 -$1,207.67 -$1,000.00 -$207.67

Uniform Repair and Reconditioning Football - - - -$200.00 $200.00

Uniform Repair and Reconditioning Cheer - - - -$200.00 $200.00

Mouth Guards - - -$81.00 -$200.00 $119.00

First Aid and Safety - $2,023.84 -$2,078.84 -$500.00 -$1,578.84

Field Equipment - $151.02 -$257.37 -$1,000.00 $742.63

Misc Shed Expenses - - -$217.06 -$500.00 $282.94

Cheer Shoes $615.00 $1,969.51 -$914.57 - -$914.57

Uniforms and Equipment Totals $991.00 -$20,248.48 -$31,044.55 -$18,300.00 -$12,744.55

Events Income Expenses Year to Date Net Budget More/-Less

League Picnic - $1,036.00 -$1,036.00 -$1,000.00 -$36.00

End of Season Banquet - - -$309.77 -$2,500.00 $2,190.23

Camp $363.62 $1,486.25 -$1,538.61 -$500.00 -$1,038.61

Black and Orange Bowl - $513.00 -$513.00 -$1,000.00 $487.00

Cheer Competition - - $800.00 -$1,000.00 $1,800.00

Championship Gear - - -$1,046.10 -$2,000.00 $953.90

Senior Day - - - -$1,600.00 $1,600.00

Events Totals $363.62 -$3,035.25 -$3,643.48 -$9,600.00 $5,956.52

Administration Income Expenses Year to Date Net Budget More/-Less

Insurance - - -$2,614.26 -$3,000.00 $385.74

MoneyMinder - - -$246.92 -$200.00 -$46.92

Web Domain and Sports Connect Fees - - -$40.34 -$200.00 $159.66

Advertising - - - -$500.00 $500.00

Scale Certification - - - -$75.00 $75.00

Accountant - - - -$300.00 $300.00

PO Box - - - -$150.00 $150.00

Bank Fees - $73.70 -$73.70 -$50.00 -$23.70

General Admin Fees - - - - -

Federal & State Taxes - - -$1,881.99 - -$1,881.99

Electronic Voting/Survey Services - - -$285.75 - -$285.75

Administration Totals - -$73.70 -$5,142.96 -$4,475.00 -$667.96

Dave Race Restitution and Taxes Income Expenses Year to Date Net Budget More/-Less

Dave Race Restitution Payments $3,000.00 - $9,500.00 $14,400.00 -$4,900.00

Dave Race Restitution and Taxes Totals $3,000.00 - $9,500.00 $14,400.00 -$4,900.00

Cash Accounting Income Expenses Year to Date Net Budget More/-Less
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Cash Accounting Income Expenses Year to Date Net Budget More/-Less

Event/Concessions Starting Cash - $2,148.50 -$2,148.50 - -$2,148.50

Cash Accounting Totals - -$2,148.50 -$2,148.50 - -$2,148.50

Scholarships Income Expenses Year to Date Net Budget More/-Less

Scholarships - - - - -

Scholarships Totals - - - - -

Grand Totals

$40,883.78 -$58,764.65 -$10,324.29 $27,925.00 -$38,249.29

Bank Account Balances 08/01/2023 08/31/2023 Last reconciled

M&T Savings Account $29,197.48 $7,864.90 08/31/2023

M&T Bank Main Account $6,575.39 $10,027.10 08/31/2023

Totals $35,772.87 $17,892.00

Review Reconciled Bank Statement Reports along with this Treasurer's Report to ensure its
accuracy.

Summary for the Period

Starting Total $35,772.87

Income $40,883.78

Expenses -$58,764.65 -$17,880.87

Ending Total $17,892.00

Submitted by:

Name: _________________________________________________ Signature: _________________________________________________ Date: _________________




